
 

Maurice Bowling Middle School SBDM Agenda 

Special Meeting June 2, 2021  3:00– MBMS  Media Center  

“Empowering Students to become Productive Members of Society” 

Mission: 

Our mission at Owen County Schools is to provide opportunities and resources where all students will 

develop perseverance and a passion for life-long learning in a safe, supportive, educational environment.   

 

Vision: 

Owen County students/staff will: 

Respect others 

Experience Learning 

Build relationships 

Expect Excellence 

Lead 

               Seek Opportunities   

 

1.    Opening Business 

• Call Meeting to Order 

• Agenda Approval 

• Minutes Approval 

• Good News Report 

• Public Comment 

2.    Financial Report 

3.    Student Achievement and Instructional Business 

4.    Old Business 

5.    New Business 

• Allocations for 2021-2022 

6.    Committee Reports 

7.    Principal’s Report 

8.    Personnel Issues 

9.    Adjourn 



Maurice Bowling Middle School SBDM Minutes-DRAFT

Special Meeting June 2, 2021 3:00 p.m. MBMS Media Center

“Empowering Students to become Productive Members of Society”

Mission:

Our mission at Owen County Schools is to provide opportunities and resources where all students will
develop perseverance and a passion for life-long learning in a safe, supportive, educational environment.

Vision:

Owen County students/staff will:
Respect others
Experience Learning
Build relationships
Expect Excellence
Lead

Seek Opportunities

1. Opening Business

· Call Meeting to Order by Sarah Hodges at 3:32 p.m.

· Agenda Approval Motion by Allison Volpenhein. Second by Casie Bruin.

· No Minutes Approval

· No Good News Report

· No Public Comment

2. No Financial Report

3. No Student Achievement and Instructional Business Report

4. No Old Business



5. New Business

· Allocations for the 2021-2022 School Year

Allison Volpenhein made a motion to reallocate the interventionist position as
a classroom teaching position as needed by certification. Second by Casie
Bruin.

6. No Committee Reports

7. No Principal’s Report

8. No Personnel Issues

9. Adjourn

● Motion to adjourn by Shelli Hedger.  Second by Allison Volpenhein.  Meeting adjourned
at 3:37 p.m.



Maurice Bowling Middle School SBDM Agenda 

June 9th 2021, 3:30 MBMS Media Center  

“Empowering Students to become Productive Members of Society” 

Mission: 

Our mission at Owen County Schools is to provide opportunities and resources where all students will 

develop perseverance and a passion for life-long learning in a safe, supportive, educational environment.   
 

Vision: 

Owen County students/staff will: 

Respect others 

Experience Learning 

Build relationships 

Expect Excellence 

Lead 

Seek Opportunities 

1.    Opening Business 

• Call Meeting to Order 

• Agenda Approval 

• Minutes Approval 

• Good News Report 

• Public Comment 

2.    Financial Report 

• Review Budget 
• Approval of Financial Reports 

3.    Student Achievement and Instructional Business 

• Comprehensive School Improvement Plan 

o Recruitment and Retention- full Swing- Mrs. Hubbard  

4.    Old Business 

• SBDM Bylaws  

• Student Rep for SBDM 2021-2022 

5.   New 

• (Into Reading/ Into Literature)  

• Teacher Elections  (Bruin, Cammack, Parker) 

• PD Plan (What would staff like to see on this plan?)  

 

 

 



Business 

6.    Committee Reports 

• Academic Achievement and Assessment 

o School Wide Grading Policy  

o Assessment Policy  

• Scheduling and Resources 

• Discipline  

• School Culture  

• Curriculum and Instruction  

7.    Principal’s Report  

• Summer School June1-11 Summer Academy is going well.      

• Enrichment Week June 12-16  

8.    Personnel   

• Job Postings  

o 8th Grade ELA 

o 7th Grade ELA 

o 7th Grade ELA 

o 8th  Grade Social Studies  

o Keyboarding/ Business  

• New Hires  
o Misty Brown- 5th Grade SPED 

o Byron Mefford- 6Th Grade Math  
o Alyssa Shadler- 6th Grade ELA 

o Mark Verbeck- 7th Grade Math   
o Logan Fileds- 8th Grade Science  
o Haley Humphres- Paraprofessional  
o Shawntae Taylor-Paraprofessional  
o Grant Miller- Asst. Principal 
o Sierra Miller- Counselor 

9.    Adjourn 

 

 

 



Maurice Bowling Middle School
“Empowering Students to Become Productive Members of Society”

SBDM Council Meeting Minutes - DRAFT
June 9, 2021

Meeting Location:  MBMS Media Center

Mission:

Our mission at Owen County Schools is to provide opportunities and resources where all students will develop perseverance and a passion for life-long learning in a safe,
supportive, educational environment.

Vision

Owen County students/staff will:
Respect others
Experience Learning
Build relationships
Expect Excellence
Lead
Seek Opportunities

Opening Business

● The meeting was called to order at 3:42 p.m. by Sarah Hodges.

● Attendees:
Sarah Hodges, Principal
Casie Bruin, Teacher
Allison Volpenhein, Teacher
Melissa Cammack, Teacher
Emily Myers, Parent
Carol Jo Taylor, SBDM Secretary

● May Meeting Agenda and Minutes Motion to Approve by Allison Volpenhein
● Second by Casie Bruin
● Action:  Consensus

● June 2, 2021 Special SBDM MInutes Motion to Approve by Allison Volpenhein
● Second by Missy Cammack
● Action:  Consensus

● No Good News Report

● No Public Comments



Financial Reports

● Mrs. Hodges asked if any specific questions existed concerning the financial reports provided.  Ms.
Hodges also stated that $1000.00 was left to spend prior to June 30, 2021.

● Motion to Approve Financial Reports by Allison Volpenhein
● Second by Casie Bruin
● Action:  Consensus

Student Achievement and Instructional Business

● Comprehensive School Improvement Plan:  Ms. Hodges provided updates on the following areas related
to the CSIP.

○ Hiring and Retention:  Mrs. Sharon Hubbard is conducting reference and background
checks on all potential candidates for the positions currently available.

Old Business

● Second Read of SBDM Bylaws:  Discussion took place among the council concerning the change of the
SBDM Bylaws involving that the word secretary be removed from the by-laws to ensure that the
secretary is not a part of the SBDM Council and does not have voting rights on the council.

● Ms. Hodges informed the council that all SBDM policies and by-laws have been sent to KASC for
review.

● Motion to Approve the second read of the SBDM Bylaws by Casie Bruin
● Second by Missy Cammack
● Action:  Consensus

● Ms. Hodges also explained to SBDM Council that a student representative needs to be on the council
next school year.  Discussion included how to decide which student should be the representative as well
as which grade levels would be represented.  Overall consensus was reached that the SBDM student
representative would be either a 7th or 8th grader. No motion took place.

New Business

● Into Reading/Into Literature:  Ms. Hodges explained that Dr. Reggie Taylor negotiated with the Into
Reading Company to receive two PD days as well as four one hour sessions throughout the year for
PLCs.  Dr. Taylor was able to get the price of the new literacy program to approximately $77,000.00 Dr.
Taylor was also able to get the shipping cost reduced from $6000 to $2000.  Ms. Hodges also reported
that the new program has been ordered.

● SBDM Teacher Election:  New SBDM Teacher Representatives were elected to the council in June.  The
following teachers are the newly elected council members: Mandy Parker, Missy Cammack, and Casie
Bruin.  These representatives will serve on a two year term.

● Parent Election:  Ms. Hodges explained that Emily Myers was now the new SBDM Parent
Representative elected after Michelle Justis resigned. Discussion took place involving the fact that
another parent SBDM Election still needs to take place for the 2021-2022 school year.  Furthermore,
further discussion took place as to the exact regulations on parent SBDM Elections including if the
election has to be conducted during a large school event or can take place electronically such as via



email.  Discussion also included if the parent election had to be conducted by July 1st.  Ms. Hodges
stated that she would consult with Dr. Reggie Taylor to find out the current regulations.

● PD Plan:  Ms. Hodges asked for feedback from the SBDM Council concerning PD.  She also stated that
she was going to wait until the entire administrative team started on July 1st to create the PD Plan. Ms.
Hodges explained her vision for PD was the following: 1).

○ one day of Owen County bus tours in which teachers ride a bus in order to tour the county.  This
would also serve as a staff get to know you day to meet all the new staff.

○ Literacy boost for all ELA teachers which includes two days of PD and two paid days to help the
ELA teachers learn about the new literacy program as well as be able to plan instruction based
on the new program.  This Literacy Boost would probably take place the last week in July.

○ Math PD with Cricket McClure
○ Ms. Hodges asked the SBDM Council for suggestions for Science PD.
○ Discussion also included how the new peer helper students should come to a PD Day to present

to all staff concerning the goals of the Peer Helper Program for next school year.   Ms. Hodges
stated that our PD has to include SEL.

○ Another PD would include instructional and assessment planning.

Committee Reports

Ms. Hodges stated to the council that she felt a better system needed to be put into place in terms of committee
meetings.  Specifically, Ms. Hodges explained that committees will need to report directly to SBDM next year
as well as the fact that committees need to review their specific duties.

● Academic Achievement and Assessment Committee :
○ School Wide Grading Policy:  Ms. Hodges stated she felt the School Wide Grading Policy should

be tabled until the July SBDM Meeting.  Tabeling this policy would allow Mandy Parker to be
present at the SBDM Council Meeting.  Mrs. Parker was the chair of the committee that
reviewed and suggested changes to the School Wide Grading Policy.

○ Motion to Table the School Wide Grading Policy by Allison Volpenhein
○ Second by Casie Bruin

● Scheduling and Resources Committee
○ No report provided by this committee.

● Discipline Committee
○ No report provided by this committee.

● School Culture Committee
○ No report provided by this committee.

● Curriculum and Instruction Committee
○ No report provided by this committee.

Principal’s Report

Ms. Hodges discussed the following in her principal’s report:

● Summer Academy which was held from June 1 through June 11 is going well.



● Summer Enrichment will take place June 14-18.

Personnel Issues

Ms. Hodges explained that the following positions are currently open:

● 8th grade ELA:  An interview will be taking place today for this position.
● 7th grade ELA:  An interview is currently scheduled for this position.  Ms. Hodges discussed with the

council how this position could possibly be both a Science and Reading teaching position combined.
Ms. Hodges also mentioned that if this position is combined it would allow grades 5 and 6 to continue
on the previously approved schedule.  7th and 8th would be on this past year’s schedule.  Concern was
mentioned on how a combined reading and science teacher position might pose a day to day teaching
difficulty.  No consensus was reached.

● 7th Grade ELA
● 8th Grade Social Studies
● Keyboarding/Business

A motion was made to approve looking at current job positions based on certifications as needed for grade
levels and a possible ELA/Science Position by Casie Bruin

● Motion was made to look at the current job positions based on certifications as needed for grade levels
by Casie Bruin.

● Second by Missy Cammack
● Action:  Consensus

● Motion was made to look further into other certifications such as STEAM, foreign language,
drama/choir/music in order to fulfill the keyboarding position by Casie Bruin.

● Second by Allison Volpenhein
● Action:  Consensus

Motion to Adjourn at 4:16 p.m.

● Motion to Adjourn by Emily Myers
● Second by Missy Cammack
● Action:  Consensus



 

Maurice Bowling Middle School SBDM Agenda 

July 21, 2021  3:00– MBMS  Media Center  

“Empowering Students to become Productive Members of Society” 

“Culture, Curriculum, and Communication” 

Mission: 

Our mission at Owen County Schools is to provide opportunities and resources where all students will 

develop perseverance and a passion for life-long learning in a safe, supportive, educational environment.   

 

Vision: 

Owen County students/staff will: 

Respect others 

Experience Learning 

Build relationships 

Expect Excellence 

Lead 

               Seek Opportunities   

 

1.    Opening Business 

• Call Meeting to Order 

• Agenda Approval 

• Minutes Approval 

• Good News Report 

• Public Comment 

2.    Financial Report 

3.    Student Achievement and Instructional Business 

• Comprehensive School Improvement Plan 

o Recruitment and Retention- full Swing- Mrs. Hubbard has been a huge help!  

4.    Old Business 

5.    New Business 

• Safety Binder/ Risk Assessment  

• Student Agenda Insert  

• Professional Learning Plan  

6.    Committee Reports 

• No Committee reports at this time.  



 

7.    Principal’s Report 

• Summer School was very successful with over 100 in attendance.  

• Important Dates: 

o ELA Professional Development July 26-28 

o 6-8 Open House 3:00-6:00 

o 5th Grade Open House 3:30-6:30 

o Device Distribution August 9th 10-6 

o Staff Professional Development- August 2-6 

8.    Personnel Issues 

• New Hires  
o Misty Brown- 5th Grade SPED 

o Byron Mefford- 6Th Grade Math  
o Alyssa Shadler- 6th Grade ELA 

o Mark Verbeck- 7th Grade Math 

o Philip Hester- 7th Grade ELA  
o Stephanie Zebosky- 7th Grade ELA  
o Logan Fileds- 8th Grade Science  
o Sam Chapman- 8th Grade Social Studies  
o Kim Sims- 8th Grade ELA  
o Anna Roberts- 8th Grade ELA 

o Jessica Lafferty- Related Arts/ Keyboarding Business  
o Haley Humphres- Paraprofessional  
o Shawntae Taylor-Paraprofessional  
o Grant Miller- Asst. Principal 
o Sierra Miller- Counselor 

9.    Adjourn 



Maurice Bowling Middle School SBDM Meeting Minutes-DRAFT

July 21, 2021  3:00– MBMS Media Center

“Empowering Students to Become Productive Members of Society”

“Culture, Curriculum, and Communication”

Mission:
Our mission at Owen County Schools is to provide opportunities and resources where all students will
develop perseverance and a passion for life-long learning in a safe, supportive, educational environment.  

Vision:
Owen County students/staff will:

Respect others
Experience Learning
Build relationships
Expect Excellence
Lead

               Seek Opportunities  

1.  Opening Business

● Ms. Hodges called the SBDM Meeting to order at 3:36 pm.

● The following were present at the SBDM Meeting:
● Sarah Hodges, Principal
● Grant Miller, Assistant Principal
● Casie Bruin, Teacher
● Carol Jo Taylor, SBDM Secretary
● The following people were present via conference call: Shelli

Hedger (parent), Emily Myers (parent), and Mandy Parker
(teacher).

● Agenda Approval Motion by Casie Bruin.  Second by Shelley Hedger.

● SBDM June Meeting Minutes Approval Motion by Casie Bruin.  Second by
Shelley Hedger.

● No Good News Report

● Public Comment:  Casie Bruin made a public comment concerning the current
SBDM Retention Policy per a parent request.  Ms. Hodges commented that she
will send out the current SBDM Retention Policy to all SBDM Members for
review.  Ms. Hodges wanted to give the SBDM members time to review the
current Retention Policy.  Ms. Hodges also commented that in May, Senate Bill
128 was released providing school districts the ability to decide if retention was



offered to students.  Ms. Hodges also stated that parents could request their child
to be retained with stipulations, without penalties, such as having to take the
same courses the following year.  Furthermore, Ms. Hodges also stated that five
parents reached out to her concerning retention. Ms. Hodges stated that all
information she received was sent to the board of education concerning the five
students who were being considered for retention. The parent who made the
request to Ms. Bruin felt their child would benefit from extra athletic
opportunities if they are retained.  Ms. Hodges stated she reviewed the SBDM
Retention Policy and it only involves academics, not social and emotional
learning nor athletics.  Ms. Hodges also stated it is the principal’s decision to
decide to retain students.  Ms. Hodges furthermore explained how the current
retention policy at MBMS involves looking at grades and the use of the LIGHTS
Retention Scale.  She also explained that these two areas were considered on all 5
students who were requested for retention. In terms of any student being retained,
the current retention policy does not involve parental requests.  Furthermore, Ms.
Bruin commented the parent has requested that the SBDM Retention Policy be
reviewed in terms of social and emotional as well as athletics. Ms. Hodges stated
no students are able to be retained due to athletics per the current SBDM
Retention Policy.  Discussion also took place that it would require two readings
to change a SBDM Policy.  Ms. Hodges discussed that retention of any child in
the 2020-2021 school year may not result in additional opportunities in the
2021-2022 school year for instance NTI concerns and Covid community
outbreaks could result in school closing again.  Ms. Hodges felt all MBMS
students were behind in terms of academic growth and social and emotional
learning.  Ms. Hodges feels that, as a school, we will need to address these
concerns for all students.  Ms. Bruin asked if the current retention policy gives
any room in terms of hospitalization.  Ms. Hodges commented the policy only
involves academics.  Ms. Parker stated she spoke to the parent concerning this
situation as well.  Ms. Parker brought up the point that after looking at the policy,
there is not anything in the policy about a parent request in terms of holding a
child back.   Ms. Hodges responded that there is nothing in the current retention
policy stating about a parent request in terms of retention.  Ms. Hodges would
like all SBDM members to review the retention policy prior to the next SBDM
Meeting.  A consensus took place that at the August SBDM Meeting, a first
reading of the current SBDM Retention Policy will take place.

2.  Financial Report:

Ms. Hodges stated the money spent reflected on the financial reports includes summer school
supplies and staff pay.

● Casie Bruin made the motion to approve the financial reports.  Mandy Parker seconded the
motion.

3.  Student Achievement and Instructional Business

● Comprehensive School Improvement Plan
o Recruitment and Retention- Ms. Hodges stated that recruitment/retention as well as

hiring is in full swing.  She states that Mrs. Hubbard has been a huge help in these
areas.  Ms. Hodges reported that Jessical Laherty has not signed her contracts. If this
doesn't happen; a position will be open.  Ms. Hodges thanked the SBDM for their



flexibility in all of the hiring.  She also stated that most new hires have been working
in their classrooms.  Ms. Hodges discussed how the change she requested last year in
terms of SBDM Hiring Policy has been a great benefit this year in the hiring process.
This policy change has allowed for quick movement in terms of hiring and ensuring
new staff are committed to Owen County Schools.  Ms. Hodges also commented that
she took SBDM recommendations on every hire except one position.  A majority did
not exist on this decision she pointed out.  Ms. Hodges further explained that she
wanted to make the SBDM aware of this situation in that an executive decision was
made on this particular hire.

4.  Old Business: No old business

5.  New Business

● Safety Binder/ Risk Assessment:  Ms. Hodges explained that Mr. Grant Miller had
updated names and addresses  within this binder. She also commented that changes have
taken place in terms of risk assessments.  These changes include new guidelines for the
Comprehensive School Threat assessment.  It was also stated by Ms. Hodges that Casie
Bruin will be adding names to CPR and Core Team Members List within the Safety
Binder to update the current list.   A motion to approve the current safety binder was
made by Casie Bruin with an addendum that the most up to date staff who have received
CPR/SCM will be added to the list within the binder. Second by Shelli Hedger.

● Ms. Hodges also announced that Ms. Sierra Miller will be sending a copy of the new
master schedule via email.

● Student Agenda Insert:  Ms. Hodges explained that Shery Hamilton had made some
additions and deletions to the student agenda insert/student handbook.  These changes
were discussed with the council.  This was the third reading of this document.  Motion to
Approve the Student Agenda Insert/Student Handbook by Casie Bruin.  Second by Emily
Myers.

● Professional Learning Plan:  Ms. Hodges explained the PD Plan to the SBDM Council
and stated that she will need SBDM approval and signatures on the plan.  The PD Plan is
due to Dr. Reggie Taylor on July 26.  Ms. Hodges discussed an overview of the plan
including:  an ELA three day planning, school wide planning including a bus tour of
Owen County, intentional student relationship building activities, staff sponsors and
mentors for new staff, two days of curriculum development work for curriculum pacing
guides, and social and emotional training by the district. Ms. Hodges mentioned the PD
this year includes several staff  team building activities

● Ms. Hodges also introduced the mission of MBMS this year which includes culture,
communication, and curriculum.

● Motion to approve the PD Plan by Casie Bruin.  Second by Mandy Parker.

6.  Committee Reports

● No Committee Reports



7.  Principal’s Report

● Summer School was very successful with over 100 in attendance.

● SBDM Required Documents.   Ms. Hodges explained that each SBDM Member must
sign a Kentucky Open Records Document and a Cooperative Understanding Document.
She asked all SBDM Members to stop by the school to sign these documents.

● SBDM Training: Ms Hodges stated all SBDM Training needs to be completed by
September 15.  Dr. Reggie Taylor can offer this training for SBDM Recertification.  Ms.
Myers will be required to conduct new SBDM Member Training.

● Parent Election:  Ms. Casie Bruin discussed SBDM parent elections.  Ms. Hodges stated
that both parents for the 2021-2022 school year were elected via electronic ballots using
Facebook because of the Covid guidelines that were effective until June 30th.

● Teacher Election:  Ms. Hodges stated that we currently have a teacher vacancy on the
SBDM Council.  Carol Jo Taylor, SBDM Secretary, will be conducting this teacher
election in the next two weeks when staff come to MBMS for PD.

● Ms. Hodges also commented that she would like to get a letter to all staff explaining
important upcoming dates.

● The following important dates were discussed by Ms. Hodges:
o ELA Professional Development July 26-28
o 6-8 Open House 3:00-6:00
o 5th Grade Open House 3:30-6:30
o Device Distribution August 9 th 10-6
o Staff Professional Development- August 2-6

8.  Personnel Issues

● Ms. Hodges discussed the new hires with the SBDM Council. The following are the new
hires for the 2021-2022 school year:

o Misty Brown- 5th Grade SPED
o Byron Mefford- 6Th Grade Math
o Alyssa Shadler- 6th Grade ELA
o Mark Verbeck- 7th Grade Math
o Philip Hester- 7th Grade ELA
o Stephanie Zebosky- 7th Grade ELA
o Logan Fields- 8th Grade Science
o Sam Chapman- 8th Grade Social Studies
o Kim Sims- 8th Grade ELA
o Anna Roberts- 8th Grade ELA
o Jessica Lafferty- Related Arts/ Keyboarding Business
o Haley Humphres- Paraprofessional
o Shawntae Taylor-Paraprofessional
o Grant Miller- Asst. Principal



o Sierra Miller- Counselor

o Ms. Hodges stated that Janet Brewsky is a new hire as well.  Haley Humphreis
should not have been put on the new hire list because she was hired last school
year.

9.  Adjourn

Motion to Adjourn at 4:12 by Shelly Hedger.  Second by Emily Myers.



Maurice Bowling Middle School SBDM Agenda

August 12th 2021, 4:00 MBMS Media Center

“Empowering Students to become Productive Members of Society”

Mission:

Our mission at Owen County Schools is to provide opportunities and resources where all
students will develop perseverance and a passion for life-long learning in a safe, supportive,
educational environment.

Vision:

Owen County students/staff will:
Respect others

Experience Learning
Build relationships
Expect Excellence

Lead

Seek Opportunities

1. Opening Business

● Call Meeting to Order
● Agenda Approval
● Minutes Approval
● Good News Report
● Public Comment

2. Financial Report

● Review Budget
● Approval of Financial Reports

3. Student Achievement and Instructional Business

● Comprehensive School Improvement Plan CSIP 21-22

https://docs.google.com/document/d/149zv3OIGm1U0Vs7XMkcnQSIr7Xj64O0Q/edit


4. Old Business

● Student Rep for SBDM 2021-2022

5. New

● Fee Approval Fees 21-22
● Set Meeting Dates and Times for 2021-2022 School Year
● Policy Review: SBDM Standing Committee Policy
● Policy Review: Retention Policy

Business

6. Committee Reports

Committees have been established for 2021-2022 School Year 21-22 Committees

● Academic Achievement and Assessment
● Scheduling and Resources
● Discipline
● School Culture
● Curriculum and Instruction

7. Principal’s Report

● Professional Development
● Back to School Plans
● First Day Data

8. Personnel

Haley Humphries into Related Arts Class

9. Adjourn

https://docs.google.com/document/d/1T51y-A_FE1XbGNdRTTt0oMzwB-xBeQjChb3lOja63Tg/edit
https://drive.google.com/file/d/1EWQpsaNCEgI331XGE7kwm5EvKC2Wl8IM/view
https://drive.google.com/file/d/13XlmMMAn1MpTr0w8AX6Zu2W9qSvcsf3E/view
https://docs.google.com/spreadsheets/d/1hzhLMGA7XxQzyuwE4uZK2cmRxqZeByVXtI9Zr8Z2q7I/edit#gid=0


Maurice Bowling Middle School SBDM Meeting Minutes-Draft

August 12, 2021  4:00– MBMS Media Center

“Empowering Students to Become Productive Members of Society”

“Culture, Curriculum, and Communication”

Mission:
Our mission at Owen County Schools is to provide opportunities and resources where all students will
develop perseverance and a passion for life-long learning in a safe, supportive, educational environment.  

Vision:
Owen County students/staff will:

Respect others
Experience Learning
Build relationships
Expect Excellence
Lead

               Seek Opportunities  

1.  Opening Business

● Ms. Hodges called the SBDM Meeting to order at 4:01 p.m.

● The following were present at the SBDM Meeting:
● Sarah Hodges, Principal
● Grant Miller, Assistant Principal
● Carol Jo Taylor, SBDM Secretary
● Casie Bruin, Teacher
● Mandy Parker, Teacher
● Diana Tice, Teacher
● Shelli Hedger, Parent
● Emily Myers, Parent

● August 12, 2021 SBDM Agenda Approval Motion by Shelli Hedger.  Second by
Casie Bruin.

● SBDM July 21, 2021 Meeting Minutes Approval Motion by Shelli Hedger.
Second by Casie Bruin.

● No Good News Report

● Public Comment:  No Public Comment



2.  Financial Report:

● Ms. Hodges stated the money reflected on the financial reports in the school activities accounts
include the following:

○ staff t-shirts (which staff provide reimbursement for their shirts)
○ Mr. Miller got the Coke Machine started up for the 8th grade fundraiser.
○ Sports officials pay
○ Section 6 budget includes Mr. Sunda’s, Art Supplies, copier, postage, Buddy Rogers for

band, Follett for the library, and Meadowview Grocery for staff lunch.
○ Ms. Hodges further explained that the high increase for band expenditures was because of

an increase in students joining band which resulted in the need for extra chairs, music
stands, Covid supplies for instruments, and more music books.

● Casie Bruin made the motion to approve the financial reports.  Shelli Hedger seconded the
motion.

3.  Student Achievement and Instructional Business

● Comprehensive School Improvement Plan CSIP 21-22 (a copy of the CSIP is linked to
this document as well as printed in the SBDM Minutes Binder)

o Ms. Hodges wanted all SBDM members to have a copy of the current CSIP as well
as be aware of the goals located within the document. Ms. Hodges discussed the
overall goals within the document to the SBDM.  She explained that staff will be
working on any changes that need to be made to the CSIP later in the school year.
Ms. Hodges also explained how we are working on updating all documents so that all
stakeholders have proper access to them which is the reason for the linked documents
within the SBDM Agenda.  No motion needed for this portion of the agenda.

4.  Old Business:

● Student Rep for SBDM 2021-2022:  Ms. Hodges asked how the SBDM would
like for a student representative to be elected to the SBDM Council.  Discussion
included having 7th and 8th grade student representatives so they could shadow
each other for the following year.  SBDM suggested this election be conducted
based upon teacher recommendations.  Ms. Bruin volunteered to send teacher
recommendation forms to staff to begin the process of obtaining student
representatives for SBDM.

5.  New Business

● Fee Approval Fees 21-22: (a copy of the Fees Document is linked to this document as
well as printed in the SBDM Minutes Binder)

○ Ms. Hodges explained that MBMS is required to send a list of fees to the
OCS Board of Education each year.  She read aloud the Fees Document

https://docs.google.com/document/d/149zv3OIGm1U0Vs7XMkcnQSIr7Xj64O0Q/edit
https://docs.google.com/document/d/1T51y-A_FE1XbGNdRTTt0oMzwB-xBeQjChb3lOja63Tg/edit


and explained that this document reflects most of the fees within the
school year.

○ Motion to approve Fee List made by Emily Myers.  Second by Diana Tice.

● Set Meeting Dates and Times for 2021-2022 School Year:
○ Ms. Hodges explained that the SBDM needs to have scheduled meeting

dates including a consistent time.  She explained that normally, SBDM
Meetings take place on Wednesday due to the fact that most sports do not
practice or have games on Wednesdays as well as the fact that other school
meetings also take place on Wednesday.

○ Motion was made to have SBDM Meetings on the second Wednesday of
every month at 4:00 p.m. by Casie Bruin.  Second by Emily Myers.

● Policy Reviews:
○ SBDM Standing Committee Policy: (a copy of the draft Standing Committee

Policy  is linked to this document as well as printed in the SBDM Minutes
Binder)

■ An overall committee responsibility discussion took place during
this portion of the agenda.  Specifically, Ms. Hodges explained she
feels that committees can help review all SBDM Policies instead of
all policy reviews taking place at the SBDM Meetings.
Furthermore, she explained that she has submitted all of MBMS’s
SBDM Policies to KASC for review.  She hopes we get them back
soon.  She also wants to ensure that policies have two readings and
then are voted on and decisions are not postponed for lengthy
periods of time.  Ms. Hodges explained that the Standing
Committee Policy needs to be edited so that all committees can
begin their work.  She also explained that a chair and vice chair
needs to be elected per SBDM By-Laws.  When reviewing policy
at an SBDM Meeting, Ms. Hodges stated will now begin
displaying policies on the interactive board to make changes as a
group during the meeting to prevent errors and to promote more
effectiveness.  Ms. Hodges furthermore explained that SBDM is
the voice of the school including parent voices being heard as well
as the fact that teacher voices are heard.  This is the role of SBDM
and the culture we want to provide.  Ms. Hodges’ goal is to get
through all the policies this school year.  She wants to ensure that
all policies are clear and transparently available to all stakeholders.

https://drive.google.com/file/d/1EWQpsaNCEgI331XGE7kwm5EvKC2Wl8IM/view


Ms. Hodges stated that she normally doesn’t create a draft policy
and bring it to SBDM for approval, but she felt it was necessary at
this moment to create a draft SBDM Standing Communitte Policy
to help committee work to proceed in an effective time frame. She
explained that the current Standing Committee Policy was very
uneven in terms of policy work load on each committee. Within
her draft, Ms. Hodges explained that she tried to evenly distribute
all SBDM Policies to various committees.  SBDM Members were
given a draft copy of a revised Standing Committee Policy to
review while Ms. Hodges discussed each policy that committees
would work with if the draft policy is adopted.  Furthermore, she
explained that last year this policy was not reviewed by SBDM
because we, as a school,  needed to decide which committees were
really needed.  Discussion included if a homework policy existed.
It was found that no homework policy currently exists. SBDM
Secretary, Carol Jo Taylor, read aloud each current policy that has
been adopted by SBDM which is located in the SBDM Policy
Binder in the library media center.  Other discussion included how
the proposed draft policy balances all committee work out evenly
and is more concise.   Further discussion took place as to what the
current Technology Policy involves and where it is placed on the
new draft Standing Committee Policy.  Mandy Parker also stated
that she felt that a committee representative should be present at
the SBDM meeting in which their policy is being reviewed. From
discussion of where technology should be placed in the current
draft of the standing committee policy, Carol Jo Taylor SBDM
Secretary read aloud the current Technology Policy. It was decided
that the Technology Policy and the Best Use of Technology Policy
be moved from the Curriculum Committee to the Scheduling and
Resources Committee.  This was the first reading of the draft
Standing Committee Policy. SBDM was in consensus for the draft
Standing Committee Policy to have a second reading at the next
SBDM Meeting.

○ Policy Review: Retention Policy:  (a copy of the Retention Policy is linked to
this document as well as printed in the SBDM Minutes Binder)

■ SBDM members were given a copy of the current Retention Policy.  Ms.
Hodges explained that MBMS has an At Risk and Intervention Plan, but
she feels this area of the policy needs clarification and further review.
Ms. Hodges asked if any SBDM Representative had received parent
feedback concerning the current Retention Policy. Ms. Bruin explained
she felt if a student is retained it should be the principal’s decision, but

https://drive.google.com/file/d/13XlmMMAn1MpTr0w8AX6Zu2W9qSvcsf3E/view


felt something should be added for social and behavioral health.
Furthermore, Ms. Hodges stated that board policy supports teacher input
and that the final decision is made by the principal in terms of retention.
Discussion included the need for the At Risk and Intervention Plan to be
ongoing and communicated to parents.  Ms. Hodges explained that she
feels intentality is lacking in the current At Risk and Intervention plans at
MBMS.  Ms. Myers stated that social and emotional health needs to be
added into the Retention Policy.  Ms. Bruin stated that she felt PLCs
would be an area where procedures of At Risk Identifications should be
decided.  Ms. Hodges asked all SBDM Members to bring written
revisions to the next meeting concerning the Retention Policy.  Ms.
Hodges also explained one aspect of the retention process she uses is the
Light's Retention Scale.  She completes this scale with parents as the
decision is being made as to where to retain a student or not.  Ms. Bruin
asked if a specific number of teacher contacts should be added into the
Retention Policy.  Further discussion included how various grade levels
currently make contacts for failures including a phone call at each
midterm.  Discussion also included how a teacher contact should be
defined including areas such as in person meetings, phone calls, mail, or
etc.  Mr. Miller and Ms. Hodges read aloud the portion of the current
Teacher Handbook concerning parent contacts.  Ms. Hodges stated that
currently a letter is sent to parents to inform them of at risk and
intervention plans, but a monthly progress of this intervention illustrated
in the teacher handwork does not currently taking place at MBMS.

6. Committee Reports

● No committee reports were provided to SBDM.  Ms. Hodges asked the SBDM
Teacher Representatives to take over vacant committee chair positions.  Ms.
Hodges explained that no committee reports were provided to the SBDM at this
meeting because of the current work on the draft Standing Committee Policy.  Ms.
Hodges also explained that committees have been established for 2021-2022
School Year.  A list of the 20 21-2022 Committees (a copy of the 2021-2022
Committee Document is linked to this document as well as printed in the SBDM Minutes
Binder)

○ Below are a list of the current MBMS Committees:
■ Academic Achievement and Assessment
■ Scheduling and Resources
■ Discipline
■ School Culture
■ Curriculum and Instruction

https://docs.google.com/spreadsheets/d/1hzhLMGA7XxQzyuwE4uZK2cmRxqZeByVXtI9Zr8Z2q7I/edit#gid=0


7.  Principal’s Report

● Professional Development:  Ms. Hodges explained that she received good feedback on
the recent professional development from teachers.

● Back to School Plans:  Ms. Hodges stated that on Monday, the Board of Education will
meet to discuss further Covid Back to School Plans. She stated that MBMS has a plan set
in place if changes need to be made based on Covid changes.

● First Day Data:  Ms. Hodges explained a few discipline issues have taken place the first
few days of school.  She also explained that getting car riders and bus riders out of the
school at the appropriate times has been difficult. Discussion of various bus changes
being difficult during dismissal also took place.

8.  Personnel Issues

● Ms. Hodges explained that Haley Humphries was moved to the Keyboarding Related
Arts Class from a paraeducator position.  Ms. Hodges established this keyboarding class
based on staff and student feedback of the need our school has for keyboarding
instruction.  Ms. Hodges also stated that keyboarding skills were needed for student
success.

● Ms. Hodges explained that a paraeducator position is vacant based on moving Ms.
Humphries to the Keyboarding position, but is not currently posted.  Ms. Hodges is
waiting for this position to be posted so she can go forth with the hiring process.  Ms.
Hodges also explained the paraeducator position she is in the process of hiring will be
expected to work with students as well as help with Covid Administrative duties.

9.  Adjourn

Motion to Adjourn at 5:17 p.m. by Casie Bruin.  Second by Shelli Hedger.


